(AP FOREVER

Dashboard Launcher Kit

A practical first step toward Xbox Forever

Executive summary. Xbox can evolve Home without rebuilding it. The Dashboard Launcher Kit is a lightweight, modular layer for
introducing new pages, formats, and player experiences inside the existing dashboard—preserving familiar navigation and
platform stability while enabling faster iteration.

Why it matters

Games and their communities now evolve continuously through seasons, live events, creator activity, and marketplace moments.
Home needs infrastructure that can respond at the same pace.

The Launcher Kit enables Xbox to:

e Ship faster: launch and refine new dashboard pages incrementally.

e Reduce risk: update individual surfaces without redesigning the shell.

e Modernize discovery: evolve marketplace, content, and community experiences quickly.
e Stay responsive: address emerging player and ecosystem needs without disruption.

How it works

Reusable page structures, shared navigation rules, and controlled deployment let teams manage distinct experiences across
discovery, community, entertainment, and commerce. Surfaces can evolve independently while retaining consistent platform
behavior.

Strategic value

The Xbox dashboard can grow without being rebuilt.
Separating new experiences from the underlying shell creates a controlled expansion layer between today’s dashboard and
tomorrow’s platform—Ilimiting dependencies and enabling safer iteration.

Reduces: large-scale redesigns, interdependent releases, platform-wide change risk, and repeated reinvention across teams.

Path to Xbox Forever

The Launcher Kit delivers immediate infrastructure value while establishing the modular surface layer for future discovery,
competition, creator activity, and live experiences. Those experiences can be introduced independently, refined safely, and
connected over time. Xbox Forever does not have to arrive as one massive transformation. The Launcher Kit provides a practical
place to begin.

Executive takeaway: Build the capacity to evolve first—then use it to build the future of Xbox.
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